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Renewal Application - Transformation Model

Part |: Grantee Information

Applicant Information

School
Corporation/ EVSC Corp# 7995
Eligible Entity

e McGary Middle School School #  KCEER

Superintendent

David B. Smith, Ed D. Email David.Smith@evsc.k | 2.in.us
Name

Title |
Administrator Larry Bass Email Larry.Bass@evsc.k|2.in.us
Name

Principal Tammy Dexter Email Tammy.Dexter@evsc.k2.in.us

Mailing Address 951 Walnut Street Evansville Al ety 47713

Telephone (812) 435-8459 (812) 435-8358

Year 3 Funding $1,094,672.00

Part 2: LEA and School Assurances and Waivers

Certain terms and conditions are required for receiving funds under the School Improvement 1003g Grant and
through the Indiana Department of Education (IDOE); therefore, by signing the following assurances, the grantee
agrees to comply with all applicable federal, state, and local laws, ordinances, rules and regulations, provisions and
public policies required and all assurances in the performance of this grant as stated below.

School Improvement Grant (SIG) 1003(g)

The grantee LEA's designees must sign and return a copy of the following assurances as in order to participate in
the 1003(g) SIG program.

The grantee will use its School Improvement Grant to implement fully and effectively one of the following
interventions in each of its Tier | and Tier |l schools identified on the LEA grant application: (A) Turnaround Model;
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(B) Closure Model; (C) Transformation Model; (D) Restart Model. LEA implementation of intervention models
should adhere to all regulations in accordance with the final requirements for School Improvement Grants under
section 1003(g) of Title | of the Elementary and Secondary Education Act
(http://www?2.ed.gov/programs/sif/2010-273 | 3.pdf).

The grantee will establish annual goals approved by the IDOE for student achievement on the State's assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in Section Il of the
final requirements in order to monitor and hold accountable each Tier | and Tier Il school that it serves with
school improvement funds, and establish goals (approved by the IDOE) to hold accountable its Tier Ill schools that
receive school improvement funds.

The grantee will report to the IDOE all applicable school-level data that is required under Section lll of the final
requirements.
* Number of minutes in Math and Reading in the instructional day or school day;
* Student participation rate on State assessments in reading/language arts and in mathematics;
* Student attendance rate;
* Teacher attendance rate;
* Combined suspension/expulsion rate;
* Minutes of job-embedded PD/week;
* Distribution of teachers by performance level on an LEA's teacher evaluation system;
* For Both Math and English/Language Arts Each:
o Percent of students passing ISTEP, by grade level;
o Percent of Bottom 25% demonstrating high growth (4-8);
o Percent of all students showing low growth; and
o Average scale score, by grade level;
* Percent of students at or above proficient on ISTEP on both Math and E/LA; and
* Percent of students achieving proficiency on IREAD (spring test only).
* For Both English 10 and Algebra | ECA:
| Oth grade cohort pass rate;
8th grade (ISTEP) to [0t grade (ECA) improvement;

Percent of re-testers which pass by |2t grade; and

O 0O 0O o©

Average scale score, by grade level.
* Non-waiver graduation rate; and
*  Percent of graduating cohort to receive college and career readiness standard.

IDOE will make grant renewal decisions based on whether the school has satisfied the following requirements in
regards to its annual performance targets for leading and achievement indicators:

* Leading Indicators— Elementary and middle schools must meet 4 of 7 applicable leading indicator goals; schools
containing a high school must meet 6 of 9 leading indicator goals.

* Achievement Indicators— Schools in year one of the grant must also meet 70% of the achievement indicators,
including yearly achievement goals in the 1003g SIG application. Schools in year two of the grant must also

SIG Grant Renewal -Transformation 2



meet B0% of the achievement indicators including yearly achievement goals in the 1003g SIG application.
Schools which administer both the ISTEP+ and ECA assessments will be measured by student performance on
all applicable achievement indicators combined.

Failure to submit required data to the IDOE by set deadlines may result in a delay of funds.
State Assurances

LEAs will establish an LEA-based School Improvement Officer or School Improvement Office that will be
responsible for taking an active role in the day-to-day management of turnaround efforts at the school level in each
identified Priority School to be served by the approved application and for coordinating with the SEA,

LEAs that commit to serve one or more Priority Schools that do not receive Title |, Part A funds to ensure that
each of those schools receive all of the State and local funds it would have received in the absence of the School
Improvement Grant funds. Further, LEAs cannot use School Improvement Grant (SIG) funds to support district-
level activities for schools that are not receiving SIG funds.

Grantee agrees future funding opportunities may be hindered if per this or any grant opportunity/contract with
IDOE have not been met and/or reports are not submitted in a timely fashion.

Changes
This agreement will not be modified, altered, or changed except by mutual agreement by an authorized

representative(s) of each party to this agreement and must be confirmed in writing through the IDOE grant
modification procedures.

Independent Grantee
The grantee shall perform all services as an independent grantee and shall discharge all of its liabilities as such. No
act performed or representation made, whether oral or written, by grantee with respect to third parties shall be
binding on the IDOE.

Termination

The IDOE, by written notice, may terminate this grant, in whole or in part, if funds supporting this grant are
reduced or withdrawn. To the extent that this grant is for services, and if so terminated, the IDOE shall be liable
only for payment in accordance with payment provision of this grant for services rendered prior to the effective
date of termination.

The IDOE, in whole or in part, may terminate this grant for cause by written notification. Furthermore, the IDOE
and the grantee may terminate this grant, in whole or in part, upon mutual agreement.

The IDOE may cancel an award immediately if the State finds that there has been a failure to comply with the
provisions of an award, that reasonable progress has not been made, or that the purposes for which the funds
were awarded/granted have not been or will not be fulfilled.

Either the IDOE or the grantee may terminate this agreement at any time by giving 30 days written notice to the
other party of such termination and specifying the effective date thereof. The grantee shall be paid an amount
which bears the same ratio to the total compensation as the services actually performed bear to the total services
of the grantee covered by the agreement, less payments of compensation previously made.

Access to Records

The grantee agrees that the IDOE, or any of its duly authorized representatives, at any time during the term of this
agreement, shall have access to, and the right to audit and examine any pertinent books, documents, papers, and
records of the grantee related to the grantee's charges and performance under this agreement. Such records shall
be kept by grantee for a period of five (5) years after final payment under this agreement, unless the IDOE
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authorizes their earlier disposition. Grantee agrees to refund to the IDOE any overpayments disclosed by any such
audit. However, if any litigation, claim, negotiation, audit or other action involving the records has been started
before the expiration of the 5-year period, the records shall be retained until completion of the actions and
resolution of all issues, which arise from it.

This agreement, and all matters or issues collateral to it, shall be governed by, and construed in accordance with
the laws of the State of Indiana.

Legal Authority
The grantee assures that it possesses legal authority to apply for and receive funds under this agreement.

Equal Opportunity Employer

The grantee shall be an equal opportunity employer and shall perform to applicable requirements; accordingly,
grantee shall neither discriminate nor permit discrimination in its operations or employment practices against any
person or group of persons on the grounds of race, color, religion, national origin, handicap, or sex in any manner
prohibited by law.

Copyrights

The grantee (i} agrees that the IDOE shall determine the disposition of the title and the rights under any copyright
by grantee or employees on copyrightable material first produced or composed under this agreement; and, (ii)
hereby grants to the IDOE a royalty free, nonexclusive, irrevocable license to reproduce, translate, publish, use and
dispose of, to authorize others to do so, all copyrighted or copyrightable work not first produced or composed by
grantee in the performance of this agreement, but which is incorporated in the material furnished under the
agreement, provided that such license shall be only to the extent grantee now has, or prior to the completion or
full final settlements of agreement may acquire, the right to grant such license without becoming liable to pay
compensation to others solely because of such grant.

Grantee further agrees that all material produced and/or delivered under this grant will not, to the best of the
grantee’s knowledge, infringe upon the copyright or any other proprietary rights of any third party. Should any
aspect of the materials become, or in the grantee’s opinion be likely to become, the subject of any infringement
claim or suite, the grantee shall procure the rights to such material or replace or modify the material to make it
non-infringing.

Personnel
Grantee agrees that, at all times, employees of the grantee furnishing or performing any of the services specified in
this agreement shall do so in a proper, workmanlike, and dignified manner.

Assignment
Grantee shall not assign or grant in whole or in part its rights or obligations under this agreement without prior

written consent of the IDOE. Any attempted assignment without said consent shall be void and of no effect.

It is expressly understood and agreed that the obligation of the IDOE to proceed under this agreement is
conditioned upon the appropriation of funds by the Indiana State Legislature and the receipt of state and/or federal
funds. If the funds anticipated for the continuing fulfillment of the agreement are, at anytime, not forthcoming or
insufficient, either through the failure of the federal government to provide funds or of the State of Indiana to
appropriate funds or the discontinuance or material alteration of the program under which funds were provided or
if funds are not otherwise available to IDOE, the IDOE shall have the right upon ten (10) working days written
notice to the grantee, to reduce the amount of funds payable to the grantee or to terminate this agreement
without damage, penalty, cost, or expenses to IDOE of any kind whatsoever. The effective date of reduction or
termination shall be as specified in the notice of reduction or termination.
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Part 3: Leading and Achievement Indicators

Complete the table below regarding key areas of student learning indicators. Include your
beginning data (start of grant — what was in your application), your 2013-2014 data, and your
original goal (what was in your application).

Leading Indicators

(Must meet at [east 4 of 7 to be renewed)

Elementary/Middle School Model

Indicator

Beginning

20032014

Indicator Beginning 2013-2014
[ . . Math: 80 Math: 80 Math: 80
| Minutes in Math and Reading per day ELA: 80 ELA: 80 EILA: 80
N TBD
Student participation rate 100% (MAST not yet available) 98.5%
97.2%
Student attendance rate 98% 98%
Teacher attendance rate 95.1% 96% 96%
Suspension/Expulsicn Rate 34.3% 24.1% 30%
| Minutes of Job Embedded PD/Week 130 130 130
E:0 Final Summative E:2
Distribution of teachers by performance P:7 Evalugtion Scores pending P: 10
level D: 14 receipt of state assessment D:12
U: 0 berformancefgrowth data. U0

Goal

Parcent of Studari;:as) Passing ISTEP+ 7%, 45 99 7t 599 7%, 49 9%
8™ 52.3% 8™ 66% 8™ 56.3%
& % of Bortom 25% demonstrating
a
t High Growth (4-8) 39.1% TBD 44.9%
v
= | % of Students demonstrating Low
L=
7 = é Growth 39.8% TBD 32.9%
g 8 6™ 477.08 6™ 517.1 6™: 487
kY ,ﬁ Average scale score 7% 506.32 7% 530.0 7 51
2 T th, th, th,
£ £ 8" 528.60 8™ 557.4 8% 537
€ 5 E 6% 43.2% &*: 45% 6™ 47.2%
% E % Fercent ofStudt;nlés Passing ISTEP+ 7,,,; 45:8% 7m; 48% 7,,,; 49:8%
o= W 32 -
Z < E 3-8) 8™ 48.8% B™: 46% 8™: 52.8%
€35
E 2 3 % of Bottom 25% demonstrating
% R % 3 High Growth (4-8) 28.9% TBD 42.5%
=2 3 9 - ;
g E g 5 % of Students Demonstrating Low 48.0% TBD 32.9%
8 o Growth
a3 3 5
S o
N
L § 6™ 473.14 6% 466.7 6™ 478
é > Average scale score 7™ 495.65 7™ 499.6 7 501
8™ 495.83 8™ 505.4 8™ 508
Percent of students proficient on ISTEP
(Both ELA and Math) (3-8) 38.3% 47% +4.3%
Percent of students proficient on
IREAD(Spring Test Only) (3) N/A NIA N/A
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Part 4: Implementation

IDOE has provided renewal requests based on site visits and original application information.
Provide the requested documentation along with a narrative in the appropriate column,

Implementation

Indicater

|.Replace the
principal who
led the school
prior to
implementing
the model.

Required Renewal

Requests
No additional
information
needed for
renewal

School Bacumentation and Marrative

No additional information needed for renewal

2. Use evaluation
systems for
teachers and

| principals that

| consider student
| growth and

| assessments;

| develop with

| teacher/principal

involvement

Provide
documentation
of new
evaluation
system for
2014-2015
school year.
Provide
Evaluation
Schedule for
2014-2015
school year.

Beginning in the 2014-2015 school year,
McGary will further evolve its evaluation
practices and gain even more flexibility with
the evaluation schedule and ability to further
differentiate and drive their own professional
development by switching to the New EVSC
Evaluation Model, which is fully aligned to
statutory guidelines. The principal will utilize
iObservation to design their own evaluation
schedule based on needs of staff, conduct and
monitor evaluation results, and increase
access to instructional resources aligned to

the evaluation rubric/needs determined.

o See attached Teacher, Principal, and Assistant
Principal rubrics. Similar rubrics have been
created for Instructional Coaches, School
Psychologists, Counselors, and other specialist
positions as well.

In IDOFE's 2013 external evaluation of the SIG
model, indicator 2 was deemed “completed”
by Praxis as a result of McGary's full
implementation of the TAP system. In fact,
McGary has served as a leader in their early
adoption of more comprehensive evaluation
practices—which has informed the
development of entire district’s new
evaluation system.

Instructionally Focused Accountability.
Currently multiple measures of teacher
effectiveness are considered to promote
teacher accountability. Career teachers are
observed several times during the year by
trained observers (principals, Master and
Mentor teachers), and also evaluated
individually and collectively based on student
learning growth.
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Multiple planned and unannounced
observations. An evaluator will observe
teachers annually at recommended intervals
(IC 20-29-2-4) and the minimum number of
observations is based on the lane designation
(Comprehensive or Reflective). The
principal/evaluator will determine and
communicate the observation lane to each
member of his or her teaching staff within the
first 10 teaching days or prior to the first
observation as they design their own
evaluation schedule (available Fall 20(4),
which will be designed with even more
intensive follow up and support based on
needs determined. A Comprehensive lane
designation ensures that the teacher will be
formally observed a minimum of three times.
A Reflective lane designation ensures a
minimum of two formal observations. The
evaluator communicates the process
expectations, feedback cycles, and timelines
with the teacher.

=

Comprehensive Minmtm 2 Extended Migirmum 3 Short
Reflective Minimum 1 Short Mipimum 1 Shert

The EVSC Teacher Evaluation instrument is a
5-point rubric used to evaluate teacher
performance on twenty-one competencies
within four domains.
Domain 1: Instructional Design and Assessment
Domain 2: Instructional Delivery
Domain 3: Learning Environment
Domain 4: Collaboration and Professional
Responsibilities
o Note: The new evaluation rubric will be
similarly structured to what has worked
well with TAP, which will further enable a
seamless transition for current TAP
schools like McGary.

Effectiveness Data. Per IC 20-28-11.5, in
addition to observations and artifacts, the
teacher’s final summative rating will include
objective measures of student achievement
and growth which will be determined by
statewide assessment performance and locally
developed pre- and post-course assessments
aligned to state standards.
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3. Reward
school leaders,
teachers, staff
who, in

| implementing
| this model,

increased
student
achievement or
high school
graduation rates;
remove those
who after
professional
development,
have not.

Provide
documentation
for how
rewards are
determined -
using tools and
rubrics that are
data driven and
reflect an
increase in
student
achievement,
Provide process
for assisting
teachers who
are not
improving and
for removing
teachers when
they continue
to not improve
student growth.

See indicator 2.

TAP's performance-based compensation
model has been in place at McGary.

With the current collective bargaining
agreement expiring on June 30, 2014, the new
agreement will be aligned to statute and
include salary, wages, and salary- and wage-
related benefits. This serves as a catalyst for
the district to implement a new performance-
based compensation (PBC) system. This
model, still subject to bargaining, will go one
step further than typical PBC models and also
reward staff who commit to Priority schools.
This will be an additional lever for McGary's
principal to utilize in recruiting and retaining
highly effective staff for the school. This PBC
system will be made available to IDOE once
finalized.

Master and Mentor teachers have earned
additional compensation based on their added
responsibility and authority, as well as their
longer contract period. This will continue at
McGary, though the model is driven at the
school instead of by TAP—giving increased
flexibility.

Teachers who are rated in the lowest two
categories of performance will be required to
develop a plan for performance improvement
with ongoing support, professional
development, and monitoring that lasts no
more than 90 school days (removal follows
state law).

Classroom mini grants and retention bonuses
(per evaluation scores) will remain in place
during the 14-15 school year to support the
principal’s ability to recruit and retain highly
effective staff.

In a letter dated March 18, 2014: ETA
President Mark Lichtenberg assured to IDOE
that "ETA supports these SIG applications at
the highest level, supporting all components of
the Transformation and Turnaround Models.
ETA has worked collaboratively with the
EVSC to be a proactive leader when it comes
to systemic school improvement efforts and

SIG Grant Renewal -Transformation
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will continue to work with EVSC as we
continue to serve collaboratively on the
leading edge of drastic school improvement
efforts.”

4. Provide high
quality, job-
embedded
professional
development.

Provide PD
Schedule and
PD
implementation
plan for 2014-
2015 school
year.

Provide
coaching plan
for 2014-2015
school year.

Individual Post-conferences are conducted
following observations. During these sessions,
teachers are provided with reinforcement and
suggestions for strengthening instructional
practice.

Instructional walkthroughs will continue to
be conducted to provide even shorter-cycle
feedback in smaller intervals.

Differentiation of professional
development will be planned out and occur
very intentionally. The administrative team
will meet to monitor the success of SIP
strategies and assess walkthrough data to
inform differentiated PD opportunities for
teachers based on evidenced needs.

Master and Mentor Teachers will continue
to provide timely and differentiated
professional development. McGary's Principal
has strategically hired Mentor Teachers for
both ELA and Math who will teach half-time
and coach half-time. McGary will also provide
a full-time Master Teacher.

Professional Learning Communities will be
teacher/team-led, though supported by the
Master Teacher, principal, and OTS team as
necessary.

See attached PD calendar (Initial iteration —
not reflective of the continuous/daily
embedded coaching support that will take
place nor schedule of differentiated support
for staff that will be developed by the
leadership team.)

Staff will be consistently supported and
developed to ensure that daily procedures in
classrooms are implemented and successful.
The Administrative Team will communicate
these expectations regularly and coaches will
model, as necessary.

The EVSC has a Professional Development
Website/Calendar for the entire district,
which organizes all Professional Development
offerings, tracks attendance and completion
towards license renewal credits. In
addition, the new digital teacher

SIG Grant Renewal -Transformation
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effectiveness/evaluation tool, iObservation,
which will be implemented districtwide 20(4-
I5 offers teachers on demand digital
professional development as well as a
means to track/document professional growth
and development,

5. Implement

= No additional

No additional information needed for renewal

staff.

schedule for
students for
2014-2015
school year.
Plan should be
intentional;
provide
significant
amount of
increased
learning time;
and have a way
in which to
measure
outcomes.

*  Provide
information on
how students
will be invited

and informed of

extended
learning
opportunities,

*  Provide
documentation
regarding
minutes/schedul
e — how has
daily schedule

strategies to information
recruit, place, needed for
and retain staff renewal.
(financial
{ incentives,
| promotion,
career growth,
flexible work
time).
6. Provide Students » See attached school calendar for 2014-2015
tncreased * Provide (including regular EVSC calendar for
learning time for extended comparison).
students and learning * See attached Student Extended Learning

sheet. Students will have extended learning
opportunities through After School
programming, Core Experience trips, Twilight
alternative learning program in lieu of out of
school suspension, and Flex
remediation/enrichment time. Students and
families are invited to extended learning
opportunities through personal conversations,
social media, phone calls, ConnectEd
messages, flyers, handouts, the school
website, and other means.

See attached PD calendar. Teachers will have
daily individual planning time as well as daily
PLC time within their contracted day. One
PLC time per week (noted on calendar) will
be Professional Development topics
presented by the Master Teacher.

SIG Grant Renewal -Transformation
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and/or calendar
changed since
being part of
SIG.

Staff

* Provide
schedule of
planning time,
PLC time, and
any other
Professional
Development

comprehensive
improvement of
instructional
approaches for
struggling
students
including
focused
professional
development
and a system
for student
progress
monitoring.

planned.
7. Use data to * Provide * Based on data from ISTEP, Acuity, AimsWeb,
implement an documentation Achieve3000, common assessments, and
aligned regarding student work, McGary will continue working
instructional implementation to differentiate instruction within Tier . They
| program. of will also continue to implement their Flex

period, which enables them to provide
remediation by student, by standard.

McGary will also continue to provide weekly
Professional Development that is determined
by formative data gathered by instructional
leaders during observations and walkthroughs.

EVSC's Transformation Zone has very robust
performance monitoring processes in place
for its schools, including TZ-Wide Data
Dashboards, OTS Checkpoints with school
leadership teams based on school
improvement planning and performance
monitoring for implementation, short- and
mid-term metrics, and also contracts with
third party evaluators for additional services
and support. In Spring 2014 monitoring from
IDOE, feedback was shared with the Office of
Transformational Support that its data
dashboard is very "inclusive and detailed" and
"seems very effective.”" School-based
monitoring sessions, IDOE reported in Fall
2013 that the lead Lead Partner (OTS) and
Mass Insight supporting partner were a
“HUGE help to [McGary] school” and also
reported "Lead Partner in Place" at McGary
during Spring 2014 monitoring.

EVSC also leads performance management
sessions for all schools twice a year.

SIG Grant Renewal -Transformation
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In IDOE's External Evaluation report in 2013,
the report stated, “McGary has made solid
progress and is on track toward achieving all
of its school improvement goals. Its progress
can be attributed to a data-driven and best
practice approach that is being advanced at
the building leadership level with strong
support and added coordination from the
District. Transformation Team (OTS)
members and building leaders have discretion
to make changes, apply additional resources
to resolve problems and intensify support
where it is needed to realize school goals.”

The OTS is working with IDOE, who has
asked to replicate the best practices observed
in these data-driven tools/systems during
monitoring to utilize in other schools/districts
across the state.

8. Promote the
use of data to
inform and
differentiate
instruction.

Provide
documentation
of instructional
monitoring
system which
will be used in
2014-2015
school year —
this may include
data meeting
schedules, data
goals, list of
data points to
be used, etc.

See attached PD calendar.

McGary will continue to hold individual staff
conferences to discuss student data trackers
are being effectively implemented in a way
that supports greater understanding of
individual students learning needs
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McGary will utilize the PLC framework for
alignment of curriculum and data discussions
as well as student data trackers to effectively
implement ways to support students individual
learning needs, fully integrated into the PLC
infrastructure.

Leadership team will provide follow up
coaching for teachers on use of student data
trackers and analysis of data to drive
instruction and differentiated lessons

McGary will continue to implement student
goal-setting and encourage ownership of data;
including schoolwide all the way down to
individual students.

Diagnostic and Readiness Audit Process with
Feedback for School Leaders from MIE

9. Provide
mechanisms for
family and
community
engagement.

Provide Family
and Community
Engagement
Activities
(timeline,
calendar, or list
of possible
activities) that
are focused on
learning and
needs of middle
school students
and families.
Provide goals
for establishing
community
partners who
will be able to
assist with
sustaining
improvement
efforts.

See additional attachment (McGary Family &
Community Engagement).

McGary has established and maintain multiple
community partnerships (see list). Each is
crucial for different reasons in running the
school. They were formed by a variety of
means, with each partnership listed having
been with McGary for at [east two years.
McGary's initial focus with family and
community engagement teams will be to fully
align support to the priorities and goals of the
school, including bringing in other strategic
partners as determined necessary.

This indicator is fully embedded as an integral
part of school improvement planning.

SIG Grant Renewal -Transformation
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10. Give the * No additional No additional information needed for renewal

school sufficient information
operational needed for
flexibility renewal.
(staffing,

calendarsftime,
and budgeting).

Part 5: Budggt

Complete the attached budget worksheet for the 2014-2015 school year. The original school
budget has been included with the application for reference.
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EVSC District Calendar | EVSC Schools 6/27/14 12:10PM

Calendar EVSC Disttict Calendar

EVSC District Calendar Most EVSC schools are on the regular school calendar as listed below. Two schools in the EVSC are
Equity Schoals - Delaware Elementary and McGary Middle Scheol. These two schools operate on a
slightly altered calendar. Please refer 1o the documents below whan wanting to obtain information
about days schools are in session

A list of graduation dates, times, and locations for the 2014-15 school year are also listed below

Questions?

15 18 17 18 12 20 21 Call 812-435-0207 for additional information.
o2 23 24 25 26 ‘7 28
29 30

Wore Information
Filter by School o 2014-15 EVSC Reqular Schoot Calenday (PDF » 2014-2015 Delaware Calendar (PDF 173.41 KB)
<any> D | 7206 KB) o MeGary 201415 (BDE 190643 KBY
Filter by Type = 2014-15 H.S. Graduation (PDF 171.86 K&) [
l<Any> : ¢l
Search T
T T ey
Calendar

June 2014 (1)

July 2014 (3}

August 2014 (191}
September 2014 (364}
October 2014 (135}
November 2014 (55)
December 2014 {108)

http:/ fwww.evscschools.com/fcalendar/evsc-district-calendar Page 1 of 1
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EVANSVILLE VANDERBURGH SCHOOL CORPORATION

McGary Middle School
2014 - 2015 SCHOOL YEAR

August.............. 5-6 - Teacher Collaborative Plan Days JULY 2014 JANUARY 2015
August.................7-8- Teachers' Meelings ey 2 g T e
August ..._............11- First Day of School SaEMBaTe. SWe STiIE o SOMITIWITIFLS
Seplember . ...........1- NO SCHOOQOL - Labor Day . '
Seplember...........26 - 6-wk Grading Pd = 34 days B 1 2 1314 |5]
Oclober........ w9~ B-wk Grading Pd = 43 days 6 7| 8 9 |10 |11 |12 4 :
October................ 10- NO SCHOOL — Fali Break s

Makeup Day 13 | 14 (15 | 16 | 17 | 18 | 19 11 |25}
November.............7 - 6-wk Grading Pd = 20 days 20 | 2122 123 )24 |25 | 26 18 .
November.............11 - NO SCHOOL - Veterans' Day 27 | 28| 29|30 | 31 25 |86

November.......27-28 - NO SCHOOL - Thanksgiving

December............18 - END OF FIRST SEMESTER
6-wk Grading Pd = 27 days
9-wk Grading Pd = 47 days

December 22-Jan 2 NO SCHOOL-Winler Recess

January............ 5- Teacher Collaborative Plan Day 1 3 3 7
January................19 < NO SCHOOL —~ ML King Jr. Day 8 2437 14
February..............13 - 6-wk Grading Pd = 29 days 15 FA8S et 21
February............... 16 - NO SCHOOL - Presidents' Day W R A
Makeup Day 22 128, 24 e 26,7 28
March......coooceeeeeees 6-3- Week Grading Pd = 43 days
March .....23-27 - NO SCHOOL — Spring Recess
ApTil..ceorcenreeen.n - 6-wk Grading Pd = 29 days MARCH 2015
FVoT 1] I 6 - NO SCHOOQL — Makeup Day SIMITIW I TIF}S
April.....ccccooverne. 17 - NO SCHOOL — Makeup Day
May.................20-22 - Gradualion Dates TS 6 I e
May. ..o 22 - End of 2nd Semester G e A
If additional makeup days are needed, they will be added 7 el S Tl ?2 13 qiten 73 14
to the end of lhe school year. Department of Educalion 14 [218 18017, 98148 20 4.20] 24
requires 180 instructional days. 29 951 27 27 | 28
“* NOTE CHANGE: Al potential makeup days will be s
considered for attendance should they be needed. When
a scheduled schoaol day is cancelled, the next available OCTONER 2014 - :
makeup day will be ulilized. Exceptions will be made al S OAMUPRT W TR L IRG S ElS
EVSC's discretion should a cancellation fall within a week
of the scheduled potential makeup day. e 4
Grading Periods; 5 [LB 409 8 10| 11 11
9 Weeks: T e S S S
3 43days  B/H1—10/09 12 Rl eAf sl MOS . d iy 18 18
ond 47 days 10413 —12/19 19 [F200 4021 22 1231245 25 i 25
3 42 days 1/05 - 3/06 26 |o7 28 20| st 10815
4v 48 days 3/09 — 5/22
NOVEMBER 2014
S i M| Ti{Ww!lT|E|[S 3
i) ,\?;’E:f AR '..;-‘a" T AR 1 Rl 2
T S PR g e A S e e P T e B e o S e L 3 NeZLLEl 9
~SCHOOLINATTENDANCE foetash L T LT
: g 100 11 |12 18145 15 10 114 Lsel 18
o scucos S e e el
L TEAGHER WORKLDAY 2 v ] T i i i
: ; : 30 31
DECEMBER 2014 JUNE 2015
S M LTI W [T [ F18. S|{MIT[I(WITIFI|S
1 2 3 4 | 5| 6
7 7|8 g |10 |11 |12 |13
14 14 115116 1 17 |18 (19 | 20
21 21 |22 |23 | 24 | 25|26 | 27
28 28 | 29 | 30

Board Revised: 6/2/14
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EVANSVILLE VANDERBURGH SCHOOL CORPORATION Qav -
2014 - 2015 SCHOOL YEAR

August.... 7-8- Teachers' Meetings JULY 2014 JANUARY 2015

Augusl .................11- First Day of School T aAE o ‘ ST T ;

Seplember ............1- NO SCHOOL — Labor Day SEMBITS R AT ER S STOVECRER WA STeIRRR IS

September............ 26 - 6-wk Grading Pd = 34 days __ i

October..................9- F-wk Grading Pd = 43 days 1 2 13 ]41[5 3

Oclober...............10- NO SCHOOL - Fall Break g 71 8 9 t10 | 1112 4 boselog 10
Makeup Day Tl s

November.............. 7 - 6-wk Grading Pd = 29 days 13 1411516 17 ] 18 | 19 1 32 Eisantlt b 17

November............11 - NO SCHOOL - Veterans' Day 20 21122 |23 24 | 25|26 18 | 19 [ 20421 [ 24

November.......27-28 - NO SCHOOL — Thanksgiving 27 | 28| 29| 30 | a1 25 ‘~26'«'ﬁ.,_2_z-‘~" 28 1 1 31

December............1% - END OF FIRST SEMESTER

6-wk Grading Pd = 27 days FEBRUARY 2015

9-wk Grading Pd = 47 days ] : :
Decemb. 22 — Jan. 2 - NO SCHOOL — Winter Recess 3 AL e
January..............19 - NO SCHOOL — MLKing Jr. Day 2 W - —
February...............13 - 6-wk Grading Pd = 29 days 9 A i 7
February...............16 - NO SCHOOL — Presidents' Day 16 itz a3 14
Varch o lgiak;tép %@y od = 43 d 224 23 A70Fad g {200 21
arch.......oocoeeeeeee. - 9-wk Grading = ays P R TR LTS
March ... 2327 - NO SCHOOL — Spring Recess 4 80 1425186 | 20| 28
Aprl..crieieienns 3 - 8-wk Grading Pd = 29 days
April. ......6 = NO SCHOOL - Makeup Day
April....... ...17 - NO SCHOOL — Makeup Day MARCH 2015
MayY ..oooeeeenienns 21- END OF SECOND SEMESTER 5 siM|T|wlr|[Fils
6-wk Grading Pd - 32 days
9-wk Grading Pd - 47 days P 1 g7 7
May....coiieeicenas 22 - Teacher Workday — Makeup Day e
May......oocoe... 20-22 - Senior Gradualions 13 8 AU .j'.13:" 14
20 15 VB A7 18 0 487 20 21

Il addilional makeup days are needed, they will be addad

to the end of the school year. Department of Education 29 [ A0t
requires 180 inslruclional days. i
APRIL 2015
*** NOTE CHANGE: All potential makeup days will be 3
considered for atlendance should they be needed. When SEME TS WA F 1S SiMITIWITHIFIS
a scheduled school day is cancelled, the next available
makeup day will be ulilized. Exceptions will be made al
EVSC's discration should a cancellation fall within a week
of the scheduled potential makeup day.
Grading Periods:
9 Weeks:
. 43 days 8/11 - 10/09
2™ 47 days 10/13 - 1219
3¢ 43 days 1/05 — 3/06
4" 47 days 3/09 - 5/21 s )
2 anh 8 3 [T
GWt;:leks: " 811/ 9 lab 1748 15 10 Fttof
o Yo ome e 16 |17 {48 9. 2a i 22 | [97 (G878,
gH 27 days 11710 — 12119 23 [124 172511261127 |28 | 29| |24 | 25
4" 29 days 1/05 - 2113 30 31
g" 29 days 2117 - 4/03
g™ 32 days 4/07 - 5/21 DECEMBER 2014 JUNE 2015
S MyTiWwW]|TEPFEYIS] Is|IMIT|IWITI|IFIlS
“lsh] 6 123458
SCHOGL INATTENDANGE | 7 iz e 17 (89 10l ]43
NO SCHOOL 14 A9 20 1415|1617 |18 |19 ] 20
!W 21 26 | 27 21122123 |24 125 |26 27
7 ¥ 28 28 | 29 | 30
1% semester = 90 days 2™ semester = 90 days

Board Revised: 6/02/14



Extended Learning

After School Programming

Two 15 week sessions; 1 in the fall and 1 in the spring
4 days a week for 1.5 hours after school

6 additional hrs per week (180 hours total for the year)

Intentional focus on STE(A)M with plans to include Engineering, Coding for Girls,
Coding with Web Design, Financial Literacy, Career Exploration, Youth Film Project,
Mystery Theater, Student Leadership Team, and Math Lab.

Outcomes measured by Diehl Evaluation and the 215t Century Grant.

All families are mailed information regarding extended learning opportunities.
Additionally, flyers, posters, intercom announcements and the newsletter help to
inform students and families of these opportunities.

Core Experience Trips

6" grade to St. Louis City Museum - May 2015
7th Grade to Indianapolis Zoo - May 2015
8th Grade to Marengo Cave — May 2015

Each grade level team will develop lessons prior to the trip as well as a culminating
project/activity upon completion of the trip to extend the learning.

Additional Core Experience Trips

For the past two years, students have also had the opportunity to see either a local
theater production (University of Evansville) and/or a production by a professional
touring company. Last year for example the entire 6" grade attended War Horse in
Louisville. Possibilities for the 2014-15 school year include: STOMP and Beauty and
the Beast.

Twilight Program
(4 hour program in lieu of suspension)
Individual and small group instruction with teachers

QOutcomes measured by pre/post assessment.

Calendar/Daily Minutes Added

2013-14 - Student day began 15 minutes earlier than 2012-13. (2700 additional
minutes).

2014 - 15 Student day will remain the same number of minutes as 2013-14.

30 minute FLEX time included in daily schedule for 2014-15 for
remediation/enrichment.



McGary - Famil Community Engagement:

“Driven by a cuiture of high expectations and colfaboration, McGary puts kids first through data-driven instruction and strong relationships...”
F & C Focus: Family and community engagement at McGary will be closely aligned priorities and goals in the SIP.

All stakeholders will strive to unify around and support a common goal and vision.

Monthly Focus (Ter

= L
BACK TQ SCHOOL - PAI1-2:
Resource Fair & Orentation e High Expectations around Learning
PAI 3:

e Schoolwide procedures
e Classroom Proceduras

Student Netbook Rollouf and Training - Famify Night PAI1-2:

September

2014

{Digital Citizenship & Parent Support/Training) e« High Expectations around Leaming

*  Sludent Engagement
s Rigorous Instructional Practices

PAI 3:
e  Schoolwide Procedures
e Classroom Procedures

Calebration of the Arls - Fall Series PAIT-2:
Student Conceri STEfA]JM CONNECTION TO:
Student, Staff, and Guest Artist Work on Display s High Expectalions around Leaming
Creative Writing s Sludent Engagement / Relevance
Performing Arts/Theater s  Rigorous Instructional Praclices
MNovembaer Math Night PAI 2: Mathematics
2014 Note: Additional open house/early orieniation for

feeder elermentary school students and families

December Literacy Night PAI 1: English/Language Arts

2014

January
2015

February
2015

STE[AJM Spotlight: Creative Writing & Performing Arts | PAI 1: English/Language Arts

h
Marc (Student Written and Produced Play)

2015

A p ril STE[A]M Spollight: Integrating “A'rts with STEM PAIT - 2:

2015 STE[AJM CONNECTION TO:

»  High Expectations around Leaming
s Student Engagement / Relevance

s Rigorous Instructional Practlices

Calebration of the Arts - Spring Serfes PAI1-2:

Student Concert STE[AJM CONNECTION TO:

Student, Staff, and Guest Artist Work on Display *  High Expectations around Leaming
| Creative Writing & Sludent Engagement / Relevance

s  Rigorous instructional Praclices

PAl = Pricrity Area of Improvement



List of Community Partners (McGary Middle School)

McGary has established and maintained a muititude of community partners. Each
is crucial for different reasons that support student success. Partnerships are
continuously developed through a variety of means. Each partnership included on
this list has meaningfully supported for at least two years, though many have
been committed partners for much longer.

*  Big Brothers — Finding and matching mentors for our students

*  YMCA — Ongoing after school programs adding lunchtime programs for 2014-15 school year

*  Youth First — Lunch programs

*  Lampion — Lunch programs

*  Girl Scouts — Lunch programs, Reality-Apolis

* DaVinci Group/Alliance of Partners — STE{A}M

*« Junior Achievement —Job Shadow and Career Exploration for our 8" graders

* Bethel Temple Church — Ongoing partnership working in our community garden as well as volunteers working
family nights and working with them for back to school supplies, snacks during flex/ISTEP weeks Christmas
“gloves for kids program”

* Horizon Homes — Giving our kids a service learning opportunity.

*  Wal-Mart — Monetary funds for our family nights, PBIS, community garden needs as well as family needs.

¢ HG McCullough Designers — Monetary funds for our student/family needs.

* Banterra Bank — Monetary help for student/family needs.

* Kohl's — Working with them for PBIS and family needs.

*  Burger King, McDonalds, Fazoli's, Pizza Hut, Baskin Robbins, Show Place, Skate World, Sonic all helping with
PBIS incentives, student of the month, reading rewards, and family nights, and resource incentives.

* Health South - Monetary funds for service learning expenses as well as classes with students (Example: Brain
injury awareness month).

* Berry Plastics - Product donations for Students.

s St. Mary’s - Several years of student CPR training, nutrition classes and product donations for students and
families.

* Evansville Museum and CMOE - Each year offering interactive educational tours for our students.

* Energizing Indiana - New partner last year to help all cur low income families get weatherization’s done to their
homes, partnership will continue until the program is over for Indiana.

* Maesker Park Zoo - Several trips with self-contained classes to do recycling classes and real work experiences.

*  Gatti Town - Work with them for self- contained classes to get real work experiences.

*  Wesselman’s Nature Center - Work with them to give self-contained classes real work experiences.

*  Youth Resources - Award several scholarships to our Teenpower girls to go to camp free, whom otherwise
would not be able to attend.

* Keep Evansville Beautiful - Award grant dollars each year to help ocur ongoing work in our community garden.

*  Holly’s House - Worked with for a 6™ grade program several years, have since ceased and introduced in our
feeder schools to lower grades but still work with them doing service learning projects for them throughout the
year.

* Hillcrest/safe place - Lunch time progra
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